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AGENDA 

October 5, 2026 
3:00 pm at Area 34 

 
 
​ CALL TO ORDER 
 
​ WELCOME NEW MEMBER 
​ ​  
​ MEETING MINUTES 
​ August 3, 2026 Meeting Minutes 
 
​ TREASURER’S REPORT 
​ FY2027 Update 
 
​ DIRECTOR’S REPORT 
​ Marketing & Events Update 
​ Lodging Update  
​ 10-Year Revenue Report 
​  
​ OLD BUSINESS  
​ Annual Board Administrative Updates 
 
​ NEW BUSINESS  
​ Staff Hours - Proposed Changes 
​ Lodging Study 
 
​ ANNOUNCEMENTS 
 
​ PUBLIC COMMENT 
​  
​ NEXT MEETING DATE 
​ Monday, December 7, 2026 
​ Area 34, 3:00 p.m. 
​  
​ ADJOURNMENT 


